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President’s Blog 4
Bob Docherty President

Dear members and readers,
For my fourth picture I thought
I would post one of me taking
a spare 30 seconds to ‘blue sky
think’! It also reminds me that
our Chairman will be taking staff
and myself on a team building day
somewhere in deepest Derbyshire
next month, so need to be all
togged up!

We had a great day at Silverstone
followed by a very busy week at
the Fire Event in Birmingham NEC
where our stand seemed to be
mobbed with members and nonmembers alike, passing by and
stopping for a chat and to pick up
some information on the Institute
and all its activities.
There was a lot of interest in our

tiered fire risk assessors register I
delivered two papers at the NEC as
well as being a panel member for
a debate on PEEPs. It was great to
be back and see people in the flesh
after all this time.
At the moment, the activity in the
fire world is just relentless and the
Chairman and myself are spending
large amounts of time in high level
Continued overleaf
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consultations and discussions
on many interlinked subjects like
the new Fire Safety Act, Building
Safety Bill, PI insurance, the neverending saga of the EWS1 form
(although I think that the new FSA
with its guidance will make the
form redundant) plus all the new
guidance, PAS and BS documents
that we are involved in and have
commented on.
At long last we were able to hold
the President’s golf tournament
in Essex. My team were most
unfortunate to just lose by a couple
of points, but magnanimous as I am,
congratulations go to Chairman and
Past President Dave White and his
team. My grateful thanks to Vulcan
Fire Training for sponsorship of the
event and to WrightWay Safety Ltd
for sponsoring and providing the
winners trophies. If there is any
company who fancies sponsoring
the losers next year, please get in
touch!
Our next activity is the technical
meeting and AGM at Keele
University on 6th October 2021
where I will be launching our new

Level 2 Certificate in Fire Risk
Assessment, talking about the new
work we have pioneered in Career
Pathways for fire risk assessors
(and beyond) and the launch of our
Research Scholarship initiative.
As always – STAY SAFE

Bob Docherty
President

Sponsor of the President
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In this issue...

• The Construction Health and Safety Group
• The health and safety performance &
management in Bahrain construction industry
• The thoughts of the Chairman
• City Fire Training Ltd renews their Approved
Training Centre status
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• Envirograf carry out a dynamic fire test of their 		
products
• Time to defuse the myths and mysteries
of Sprinklers!
• Women in Fire Safety
• Firefighter Keith Digby retires!
• Major intervention from government and
lenders to support leaseholders affected
by cladding
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Construction
Health & Safety
Group
The Construction Health and Safety
Group was setup in 1952 under the name
The London Building and Engineering
Construction Accident Prevention Group.
There were only 17 representatives on the
board from major construction companies in
London and a capital of £15.

In 1974 RoSPA awarded the Group the Society’s Gold
Award.
The London Construction Safety Group changed their
name to The Construction Health and Safety Group
(CHSG).
In 1977, the 25,000th student walked through the
training doors of CHSG and received a special mention
at one of CHSG’s general meetings.
In 1981 the Group purchased St Peter’s Hall, now known
as the John Ryder Training Centre in Chertsey.
CHSG also confirmed their charitable status as
Company Limited by Guarantee.
On 25th March 1982 the group finally opened the
doors of its new, and its very own, training premises
in Chertsey. The centre was named The John Ryder
Training Centre after the ambitions of John Ryder and
his role in obtaining this goal of the group.
In 1984 RoSPA awarded CHSG the Silver Award.

In 1958 the first Construction Safety Centre was secured
in Enfield and the group became known as The London
Construction Safety Group (LCSG). Membership grew
in correlation with a growing anxiety around the
Construction Industry’s poor safety record, which
created a demand for safety training.
By 1960, LCSG were firmly established, offering 20
courses a year and booking 500 students onto the
courses. LCSG had become industry leaders for Safety
Training.
Due to the demand, training facilities were expanded
in 1967 to Putney, where Tower Crane Driver courses
were able to be offered for the first time. A Banksman/
Slingers and Crane Appreciation course for safety
officers was introduced, making LCSG the only centre in
Europe to offer a specific crane safety training course.
LCSG was involved in the construction sector of the
International Social Security Association (ISSA) and was
appointed as the sole representative for the UK.

Members of the Board serve the BSI committees on
a voluntarily basis in their spare time and in 1994
the group achieved accreditations by BSI under the
British Standard EN ISO 9001:1994. The group was
also awarded its certification as a Quality Assured
firm. CHSG is inspected annually to maintain this
certification.
In 2012 CHSG celebrated 60 years of remarkable
achievements and sustained success in Health and
Safety training.
In April 2016, the refurbished CHSG Training Centre
was reopened by Russell Adfield (HSE) after the AGM
meeting.
In 2017 CHSG celebrated 65 years of remarkable
achievements and sustained success in Health and Safety
training. Today the Group are the premier safety group and
main provider of Construction safety training in the UK.
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At the beginning of 2018, CHSG achieved and
completed the transition to BS ISO 9001:2015.
In 2021 the accreditation team of the Institute of Fire
Safety Managers carried out a two day visit to CHSG
as the final stage of accrediting the company as an
Approved Centre.
CHSG has also chosen to become affiliated with the
Institute and the CEO Debbie Clarkson and Principal
tutor Philip Spurgin have become members.
It may be that you will see CHSG along with other
companies in the construction industry forming a
POD within the ‘umbrella’ of the IFSM in the future
and contributing to our technical events on the new
products being developed for fire safety in construction.

The professional fire
risk assessment app.
By fire risk assessors
for fire risk assessors
Firehub is the dedicated fire risk
assessment app built for you.
PAS-79 Methodology
Add images instantly
Secure database
Work off-line
Pre-loaded questions & responses
Bespoke client dashboard
Search reports via client and site
Customisable

Download for free on iOS
and Android and have
your first report on us.
www.firehub.co.uk
0843 658 1312
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The health and safety performance
& management in Bahrain
construction industry
Sayed Nazar MSc, CFIOSH, FIIRSM, NEBOSH Dip, MIFireE
Introduction
The Bahrain Chamber of Commerce and Industry (BCCI)
has recently announced that the Kingdom of Bahrain
in cooperation with International Labour Organization
(ILO) is going to annually award the best construction
firms that safeguard their construction workforce
(GDN, 2018). The purpose of this award is mainly to
encourage the construction industry to improve health
and safety performance in the Kingdom in order to
comply with the Bahrain Vision 2030 and stop criticizing
locally and externally as the HS performance in the
construction industry has been a critical criticism since
a long time as the performance has not reached up to
maturity and acceptable standards. In this article, we
are going to cover many important aspects about the
construction industry in the kingdom of Bahrain and its
current status of HS performance.
The Kingdom of Bahrain
When the oil was discovered in the Kingdom of Bahrain
in 1932, Bahrain continues to have huge developments
in many different sectors such as industrial,
construction, commercial, infrastructure and social.
Throughout of such developments, the necessity arose
regarding the distinguished industries and commercial
activities that seemed to be in direction of the
development, able to and lead towards it. Many of such
were a long with a construction growth which added
towards the generation of a firm basement for a huge
number of tenders to make a modern kingdom together
with all its necessities regarding the provision of
modern communication and information technologies.
The Kingdom of Bahrain has become the main financial
and trade area of a global reputation ranking because
of its strong and liable economic, commercial, and
industrial frameworks, leading to have a huge number
of major construction firms working in the Kingdom

of Bahrain. Since last decade, the Kingdom local
Economy has been significantly impacted by global
economic crisis, declining of oil income and security
unrest resulted in instability of the local economy, the
lack of financial cash flow and an increase in annual
inflation. GCC has addressed these major issues and
established a recovery plan by launching BD10 billion
in order to balance the Kingdom existing budget, avoid
any further impact to Bahrain local economy, support
and develop different services such as infrastructure,
solve the housing issue and create new employment
opportunities. In the line of these achievements the
HS performance in the construction industry has not
overcome the challenges, reached to the expectations
and still away from the desired goals.
Construction Industry in Bahrain
The Construction Industry Market in the Kingdom of
Bahrain is currently running in a highly competitive and
unstable field environment due to the global economic
recession that has affected Bahrain and the successful
of any construction firm relies on its capability to
systematically remain competitive. The outcome of
the construction industry increased by 8.6% in 2018,
leading to have an annual growth rate of 5.2% over the
previous four years and as a result, this grow might
be because of favorable macroeconomic situations,
improvements in business trust, costumer needs, and
public and private sector investment in the construction
industry, resulting in raise in requirements for the
Bahrain construction industry. Subsequently, the
construction industry’s contribution to the Kingdom’s
GDP rose from 6.7% in 2012 to 8.6% in 2018 and has
become as a number sixth in the gross domestic
product and contributed by 7.39%.

Continued overleaf
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The construction industry consists of 201 registered
companies that employ around 765.000 people in
many different functions and is considered as one
of the Bahrain’s most important economic sectors,
where expatriates, as foreigners account for half of the
population in Bahrain, constitutes 77% of the workforce
and the rate of foreigner workers has increased
dramatically during the past 10 years and construction
sector remained with the highest number of new work
permits for regular foreigner workers at 37.6% of the
total issued work permits (MOL, 2017). According to
(LMRA, 2017) that foreign workers employment reached
606,357 workers by the end of the second quarter of
2017.
Based on recent data published by BNA 2017, a total of
817 permits have been already issued since the month
of January 2017, in comparison with 570 during the
same period of 2016, 53 permits for mega projects
where, the government has earmarked billions of US
dollars. The Construction of approved investment
projects is estimated at BD 1.350 billion, up from BD
567 million. When finished, the investment projects
will cover about 4.9 millionM2, compared to 2 million
M2 during the same period in 2016. The total municipal
fees imposed on building permits more than doubled
during the first nine months of this year by more than
BD 2 million, compared to BD 900,000.
Bahrain characteristics
Managing HS for a construction industry in the Kingdom
of Bahrain can present a number of challenges and
a lot of business opportunities with regard to remain
in business market, success and rapid growth. The
challenges include things like multi-cultural, language
barriers, education gaps, clients and geographic
differences and the climate of Bahrain, which is desert,
mild in winter and very hot in summer. In term of the
opportunities for success and rapid growth include
things like developed communication systems, a

profitable market position, convergence and dealing
with major international companies and taking their
expertise (experience) and in some situation improved
transparency over the region. Building a construction
business which has a No Accident, a positive safety
culture or a strong accident prevention program in
which witnesses that your employees are considered
as the main part of your firm business, major resources
and is the significant element of building a continuous
business culture which can be flexibility, connect
to talent and creativity, safeguard new business
opportunities, innovative investment. Subsequence,
your firm will be considered as one of the leading
companies nowadays in this competitive market
position.
A strong accident prevention program prevents or at
least minimizes the risk to minimal level leading to have
a no accident culture, increases the product quality
and outputs, by means of profitable integration of
organized systematic methods which entails each factor
of the firm. Similar advantages can include minimized
absenteeism, more affordable workforce turnover, and
advanced staff morale.
To have a complete dedication and commitment to
HS from all staff as this task the most critical one as
to make management board members buy in the HS
program that will need to have a strong commitment,
support from the board within your firm, incorporated
into your firm’s culture. Hence, safety turns into an
important lifestyle for all firm’s employees, must not be
considered as a different task. Your aim in term of zero
accident can possibly be achieved simply by creating
safety as an important lifestyle of employees’ beliefs
and thinking.
Considering the choice and outstanding execution
of a HS management System is crucial towards the
program’s outstanding and the accomplishment of
zero incidents culture, it can be suitable to recognize
the crucial cushions in which create an OSH program
outstanding. Safety is considered as oxygen to human
body and the lifeline of the zero-accident safety culture
where everybody lives.
Bahrain Climate
The Kingdom of Bahrain’s summer climate is extremely
hot and humid with summer temperatures starting
from 33°C to 50°C with relative humidity up to 100%.
This climate produces very dangerous condition for
all employees exposed to the heat. Tasks relating to
Continued overleaf
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operations within a hot environment in which excessive
air temperatures, high humidity radiant heat sources,
or strenuous physical tasks have a great possibility to
generate heat linked to disease and injuries for staff
involved in these operations. Therefore, you have to
make an effective plan to safeguard the health of the
project workforce and others such as subcontractors
from heat linked to disease and injuries caused by
exposure to heat in the workplace. As per Bahrain local
law that construction workforce shall not be allowed
to work on direct sunlight in the construction projects
during the period from 12:00 noon until 04:00 p.m.
during the months of July and August in every year.
Traffic
The traffic problem is a significant obstacle for the
construction industry in the Kingdom of Bahrain as
the continuous increase in the number of cars make it
hard to construction industry vehicles to easily flow in
the main highway which leading to delay in delivery of
construction materials, equipment expect ready-mix
mixers and pumps. Heavy duty vehicles and trucks are
not allowed on main highway during peak hours from
0630 to 0730 and from 1330 to 1430 therefore, Bahrain
has already done some remarkable progress to develop
Bahrain network system. The materials and equipment
should be transported early morning and nighttime.
The most critical issue with traffic problem in Bahrain is
about to making sure that external emergency services
can reach to the incident sense on planned time.
The Holy Month of Ramadan
As we know over the last decade, the holy month of
Ramadan has fallen during the extremely hot summer
months and therefore, you must consider its impact
on workforces and others such as subcontractors. The
essential control measures shall be provided, fully
implemented, and monitored to avoid major incidents
or heat connected diseases spreading when any
activity is conducted including driving and operating
of machines. Remember that Muslim workforces are
required to work only 6 hours a day.
Bahrain Construction Industry Safety Performance
A local newspaper in the Kingdom published an official
announcement taken from the BOSH annual statistics
for the previous year - 2019 - listing 270 worksite
accidents as being registered, 15 of these were fatality
cases with a further 90 registered accidents resulting in
major injuries being sustained. Seven of the fatalities

happened within construction sites.
A total of 255 labour accidents were reported with 99
cases being listed in the field of construction and 69
being attributed to manufacturing industry. A large
number of the accidents were due to the failure of
employers to provide adequate health and safety (H&S)
requirements in compliance with regulation (Local
Newspaper, 2020).
As a result, the fatal case rates across all industries
demonstrate that the safety performance in
construction industry in the Kingdom of Bahrain has
not achieved around maturity level and satisfactory
expectations as fatal injuries are still taking place.
Therefore, there is a desire to improve the safety
performance of construction industry in the Kingdom of
Bahrain. Moreover, this particular subject is becoming
more extremely significant in global construction
projects and failure to do so can cause major concerns
i.e. poor safety performance records leading to have
unwanted events, delay of construction, reduce in
productivity and quality in the projects. The recent
record has brought with it numerous challenges as
witnessed a spike in the number of work fatalities.
Prepare of HS Strategy
An effective and a proactive strategy is a highly required
for construction firm, and this is the first task that
you must do in order to allow project effective HS
management taking place by project team members.
Not paying an adequate consideration to HS strategy
is pricey and accepting a high rate of risk. Many
construction firms are losing a huge amount of money
in term of resources, assets, efforts, and time. An
effective and a proactively strategy is a critical task
that you will be facing in the beginning of any project
in the construction industry as it must have an obvious
vision such as recognizing the type of an outstanding,
turning points. The utilizing gathered data to prioritize
as HS strategy commences in the form of hypothesis,
the data would generate the right decision as the data
would also provide you the opportunities for instance
culture, safety output, attitudes, thinks, and required
alignments. One of the important elements in this time
is to deeply consider the multicultural as implemented
culture program correctly leads you to succeed or
fail such as achieve a full compliance or not and an
outstanding beyond the expectations achieved or not
and manage efforts.
You have to establish inherited and upheld planning over
Continued overleaf
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several years such as the Five-Year Strategy Plan in which
decisions are drawn. The target is to ensure to have
more successes by recognizing each year expectations
via a general implementation trap to make it possible for
your firm to expand its business. You must align HS with
business strategy, in this stage you must make sure that
safety strategy assists the firm entire strategy and not
obstacles the entire path of the business decisions. The
managers must play an important role in implementing
and aligning safety strategy and must not be exclusively
assigned on safety team.

incentive program. On the other hand, educational gaps
are normally resolved by proper education and learning
program can be addressed through formal education
curriculum and in house incentive training courses
related to firm’s safety culture.
Stage I Recognize Your HS Vision

Create a balanced scorecard for gauging in order
to guide, align and encourage measures to achieve
goals, remember that this scorecard must give you a
comprehensive view such as results and solutions of your
program. Leading and transformational indicators must
be made available leading to have a multi selection,
value and change justification as per the outcomes.
Throughout an effective communication system, you will
be able to place the workforce roles, responsibilities and
any outcomes that need to be passed to the workforce
as they are the main player in success or fail of the HS
strategy. You must make the workforce feel that they are
considered as a main value and an accountable not only
in your safety strategy and performance, also in all entire
firm strategy and performance. Gradually, the workforce
will adjust themselves to have a major impact and
influence on the desired performance.

A health and safety vision for a construction industry
needs to be wide adequate and detailed to add a full range
of projects, as it helps create HS program by means of a
standard purpose. The vision can be considered as an idea
or concept available that a program is usually set up, a
conclusion outcome which has been described along with
a time frame for both aim and objective which could be
promoted. Moving of construction workforce to attain an
outstanding safety performance in construction industry
devoid a vision is similar to a vessel navigator sailing in
an ocean without compass or modern navigation device.
All of the outstanding accomplishments and turning
points in the construction industry begun and moving by
having a clear vision that normally includes no lost time
and no hurt to anyone, all works can be performed in a
safe manner, Simply No lost-time or restricted workday
cases, no recordable cases and no fatality, via a proactive
HS strategy which is focused at adjusting the attitudes of
all workforces within the worksite to be safety mindful
to prevent all incidents and injuries and all works can be
performed in a safe manner.

Framework for a Construction HS Program

Stage II Identify your HS Goals

A HS program for a construction company needs to
highlight and tackle the challenges in which menace
malfunction and should always supply over the business
opportunities that like outstanding. The language
barrier challenge is often fixed through converting of
all communications within several languages such as
Arabic, Indian, and Urdu as there is a high percentage
of employees coming from different nationalities. In
SKD group, a HS designer has been recruited to design
cartoons for worksite just to explain the safe and unsafe
behaviors/procedures etc. The impact is very high in the
worksite where a high number of employees modified
their behaviors positively. As a long-term continual
improvement, many construction companies in the
Kingdom of Bahrain provide language training supported
by Tamkeen. You need to be fully understood and respect
the cultural differences, thus executing the program
in an approach to avoid any potential upset to staff.
Geographic differences might appear within physical
characteristics and capabilities. Physical characteristics
are usually solved by establishing an effective HS

SMART Goals and objectives are the path to an
outstanding HS program moves to meet the safety
vision and should be: S- Specific, M – Measurable, A –
achievable, R – Realistic and T- timely
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The turning points are usually visible and quantifiable
factors over the path to attain HS vision. Endpoints are
usually the ultimate goal marks by the end of every
path which leads to the attainment of the HS vision. The
turning points, goals and objectives are totally various
for each and every construction company within a
construction industry. However, the HS vision continues
to be general. Certain turning points and outstanding,
goals and objectives enable Construction Company to
maintain the safety vision through various directions
including an alternative level of development up to the
point of the general safety vision can be recognized.
Stage III Achieve a Full HS legal Compliance
As you are representing your employer you must keep
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yourself and firm’s employees familiar with HS law,
regulations, and code of practices and if there is any
failure to do so, it can be resulted in a major financial
lose and a high cost needs to be arranged in order to
rectify any wrong. The risk can significantly impact
your firm’s reputation, productivity and might lead to
business discontinue. You must prepare yourself as a
guide for day-to-day HS matters in the worksite related
to safety law requirements dealing directly with the
clients, local authorities, subcontractors, suppliers,
and customers etc. to resolve problems in order to
ensure that all of those parties adopt, implement and
maintain the HS process in accordance with the legal
requirements, standards etc. The Bahrain occupational
Safety and Health Department (BOSH) in coordination
with all private sector firms attempt to execute an
HS rigorous system in the construction industry in
Bahrain where the main target is to develop the safety
culture and social care within Bahrain private sector
by providing essential support, advice, and technical
assistance. Creating channels to get in touch with
all parts and societies the method of community
partnership in order to cooperate and coordinate
with all related official authorities. Moreover, you
must deploy advanced systems/devices and high
technology in fire, safety, security and environmental
on any projects. For instance, the supreme council of
Environmental (SCE), where you must demonstrate
your firm remarkable efforts in protect the environment
and preserve natural resources as well as the General
Directorate of Civil Defense to attain a compliance fire
certificate for project offices and coordinate with it in
case of an emergency assistance and public security.
It is advisable to concentrate on the practical
application of the main elements of the law as well as
the statutes and regulations. Simply by so doing, you
will have the extreme to starting your information on
the most recent legislative developments. In order
to attain a clear and shared understanding of safety
vision, goals and objectives in term of safety legal
requirements you have to deal and work collaboratively
with both the member of management board and
employees. Just to remember you that you need to
view and deliver all legal documents to all workforces in
a format which enables you to achieve a full compliance
without having any exceptions.
STEP IV Measure Your Current HS Program
Part of obtaining an outstanding HS program
process constantly in place can also be using a
method of performance measurement evaluation

in which constantly recognize those areas requiring
improvement to meet established aims, objectives,
expectations and standards of excellence. A scientific
strategy is necessary to keep safety monitoring
system effective. Scientific strategy entails qualitative
and quantitative measuring of safety performance.
Generally, safety monitoring systems tend to be of
two types: Active Reactive Monitoring. If you are an
unable to measure you cannot manage it and if you
do not where you are going, chances are you well end
up somewhere else. For that reason, measuring safety
performance with construction industry is extremely
required and it must be performed throughout quantity
and quality approaches and at avoids concentrating
mainly on the measurement of unintended and
often unforeseen events which lead to unintended
consequences. In reality is about the majority number
of interested are inclined to concentrate on a proactive
measurement such as measuring of safety performance
by using an appropriate safety tool.
In order to determine the condition of existing HS
program is usually achieved through out some useful
tools audits, gap safety analysis, and job safety
analysis. The data collected from the measuring
instruments enables you to recognize the area needs
to be improved, positive and negative areas. Equipped
along with this data, the HS program will be promoted
to attain the important elements such as safety vision,
goals and objectives for the construction company.
Stage V Select an Appropriate HS System Standard
In this stage you have to correctly select a proactive
international health and safety standard as there
are different type of the standards which offer you
an assistance in establishing and executing a HS
program and management system. Construction
firms in the Kingdom of Bahrain employ the OHSAS
18001 standards as the standard is the most approved
by global and local firms and most of them has
already moved to ISO 45001 which has progressed
massively to turn into a quite integrated element of
overall construction industry in Bahrain as they are
concentrated on determining opportunities for HS
operational outstanding. For example, SKD Group has
attained a degree of maturity is very well in its path
to growing a firm culture concentrated on continuous
improvement and innovation. The SKD board integrates
HS process along with other organizational elements
like HRM and SCM to detect any opportunities to further
enhance entire business. In this stage, workforces
will have a direct access to the reporting system and
Continued overleaf
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firm HS policies, procedures, and training modules.
Moreover, the hazards and risks for all activities have
been identified, managed, and communicated to all
concerned, Incident rates have been minimized to
minimal level, legal compliance has been aided and
entire performance has been significantly improved.

ISO 45001 Main Elements
Stage VI Perform HIRAs
Suitable and sufficient HIRAs are an essential element
of each HS management system in construction firm
and also a mandatory part of legal compliance. This is
regarded as the influential step you are legally required
to eliminate or at least minimize the risk from its quite
source by applying correct and effective mitigations.
They enable you to concentrate your efforts and
initiatives in the correct zones and improve workforce
HS training, visits, inspections, and emergency action
procedure etc. to hidden and unhidden hazards on
workplaces and assist motivate workforce engagement
along with your HS program. This must be performed
throughout the project planning stage due to the fact it
easy to detect the wide ranging hidden and unhidden
concerns and to apply quick measures at this particular
stage. Remember that within every single stage, there
are common hazards and risks, hence, HIRAs need to
be independently performed prior to every single stage
commence. Remember also that the previous and
current project experiences to be an aid to detect any
potential concerns in future projects.

Stage VII an Effective Communication System
As you want to successfully manage your HS program,
the 4 C’s - Competence, Control, Co-operation, and
communication are a useful aid to getting organized.
Therefore, an effective communication among all levels
is highly required to be maintained as a part of a strong
zero incident culture. It is regarded as an important
element to strengthening safety performance and
considered as a firm commitment to HE. You should
create your communication system on the common
and shared values, beliefs connected with the value of
safety, mutual trust, and confidence within the potency
of preventive mitigations. In construction project, you
must make all concerned to work as a team to realize
common HS vision, objectives, and goals. The project
with a low number of incidents usually gained a strong
management commitment to HS program. In this
stage, you must ensure that verbal communication
is taking place within the worksite such as HS
committee, briefings, and planned HS tours, a dynamic
engagement in incident investigation and a strong HS
open-door policy. The written HS communication such
as HS statements, notifications newsletters as well as
the HIRA results and controls need to be made available
to all workforces. Face to face discussions such as
toolbox talk meeting or STARRT among project team
make it possible to workforce to produce a personal
contribution such as raise HS concerns and suggestions,
feel engaged in project HS, receive HS tips from project
supervision about safe working habits and updated
HIRA, JSA etc. You have also to establish a dynamic
reporting system to ensure the required information
such as near miss cases are reported. Do not forget to
continue recognizing any language barrier and tackle
it immediately as it might send wrong information or
instructions to workforce who for instance has a poor
English language. In Bahrain Construction projects, the
HS professionals always employ poster, stickers with
different languages, visual images and cartoons related
to project safety issues and guidance, labels, to express
and share highly effective aware messages. Be careful,
if you fail to correctly communicate HS tips can result in
major undesirable implications for practice.
Stage VIII Provide a high Quality HS Training
One of your main responsibilities is to ensure that your
firm is committed to make certain those workforces
and others such as contractors, subcontractors etc
are trained in HS programs, policies and procedures
that develop a positive safety culture in both project
and office environments. You should recognize that
Continued overleaf
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Kingdom of Bahrain regulations and international
standards require workforce be fully trained in HS
procedures, practices, and policies applicable to an
individual’s location, job title, work function and
activities.

workforces that they have the right to work in a safe
work environment and there is no risk in addition to
be free to express their views and consider suggestions
and observations that improve work conditions and HS
performance.

In this stage you have to identify HS training needs
throughout TNA in order to define training objectives
such as demonstrating workforce understanding,
knowledge, and practicing skills, or examining the
competent effectiveness of the job safely. You have also
to identify the subject areas that need to be covered
in the safety training. Failure to fulfill these objectives
might lead to non-compliance.

Stage IX Executing your HS program

A highly effective HS training program is an
ongoing challenge that you are always facing and
should produce obviously recognized educational
objectives and strategies which in turn fulfill the legal
requirements and involve workforces. An important key
to consider prior commence HS training is to recognize
and establish learning goals ensuring that the HS
training program is a SMART one and, is obviously and
regularly communicated to the targeted workforces.
Learning goals offer the workforce an obvious
understanding of m
 any things such what is to be
learnt and how and you need to apply some important
methods during HS training such as group discussion,
exercises, case studies and activities, etc. which should
instantly aid learning goals. Your target in this stage is
about the method used to strengthen workforce HS
training programs to encourage and involve workforce
in risk-free succeed, habits and apply useful cases and
examples and most effective techniques to involve
workforce in a risk-free environment.
As construction projects have always different hazards
such as physical, chemical, ergonomic etc and the
workforce expose it on daily basis. You should utilize
health and safety training to instill HS into the worksite
culture and to extend the value of this training beyond
a workforce’s job orientation. Moreover, you should
also take into account some circumstances such as task
changes or even an alteration in work environment
condition in order to ensure that the workforce is
fully understood of work practices connected to his
work assignment as the worker will be more likely
to be injured in the worksite than others such as
managers. In this stage, you will detect the change
in workforce behaviors leading to have declining in
unsafe acts which automatically declining unsafe
conditions. Moreover, the number of near miss and
stop work authority (SWA) cases will be automatically
increased and enhance the general perception among

A strong and an effective HS management system offer
you having an extremely powerful instrument to quickly
attain your safety vision, goals, and objectives. The
basement connected to a fundamental HS program
is usually executed simply utilizing a management
system to save local legal requirements along with
your company standards and expectations in order to
record HS trainings and progress safety performance.
In an effort to move on the HS program derived from a
single which simply attains fundamental compliance
to a program which attains an outstanding output.
This can be attained through proper risk management
strategy and output management which necessitates
the employment and revision of a well-designed as well
as a formal HS management system.
Through the management board commitment and
dedication, access to all firm’s levels, and strong
execution as well as dedication to the management
system, the particular key to latest risk-based package
which eventually creates to an output-based program
definitely can attain the perfect outputs.
Stage X Gauging your HS Achievements and Success
The main question you must ask yourself in this stage
about Have my accomplishments result in a major
improvement in HS? Therefore, you have to measure
your accomplishments by using a reliable instrument
tool and showing a considerable improvement in the
company entire HS performance such as type of the
improvement, the degree and success of controls,
performance development initiatives and producing
adequate and effective measures. The reliable
instrument tool should give you the real quantifiable
accomplishments and turning points across the paths;
you have to move a HS program from its current to
an outstanding degree. It is like a trip, travel from
one point to other but with major benefits exceeding
the expectations of vision, goals, and objectives.
You can also use the instruments tools to compare
the overall HS performance throughout numerous
projects within your firm in order to find out your
achievements and success. Accomplishments are
not limited to the company’s internal field such as
Continued overleaf
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no-lose time and no recordable cases etc., but also
include training and education support in health
and safety, awareness campaigns and conferences
within your community. For example, SKD has been
involved for a long time in providing a practical HS
training for a high number of different candidates
such as Tamkeen, Takween, candidates from the
University of Bahrain, and candidates from secondary
technical schools. Candidates stay a period of time
involving in different work and doing their practical
assignments in different workshop and plants. It is a
part of a common good which is considered to extend
beyond the confines and impact of firm on the wider
community within its located. You should also consider
the people within a particular interest in the firm and
local community on whom the firm’s activity may have
an impact. Currently, the measurement is not based
purely on only being profitable but also on economic
legitimacy, environmental issues, and their treatment
of stakeholders.
Stage XI Building a Positive Health and Safety
culture
Functions and accountabilities create employees
and promote positive safety cultures that result
in an outstanding health and safety output. An
outstanding health and safety output is probably rods
of a comprehensive business model. The function
of management board is very important to the
achievements of a HS program. To have complete
dedication and commitment to HS from all employees,
the HS program needs to be supported by a management
board and must be integrated into the firm’s culture.
Revolving functions and accountabilities enable all
employees to promote their own abilities, competencies
and strong leadership capabilities resulting in regular
fault in the dedication and commitment to HS.
Frequent involvement is without a doubt the most
effective method with respect to the safety dedication
and commitment of every single employee to arise.
Therefore, the safety results are considered as an
important way of lifestyle for all employees in the firm
certainly not a different list of practical tasks. The safety
vision, goals and objectives would be better attained by
designing safety an important route of lifestyle and a
route of thinking by all firm’s employees.
Safety culture evaluations are very important in
recognizing challenges, limitations, obstacles, and
areas for improvements preventing firms from attaining
a positive safety culture. Evaluation outcomes allows
you to recognize obstacles to continuing safety

initiatives and efforts, benchmark outstanding, and
assist in workforce input. However, most importantly
a highly effective evaluation really makes sense to find
out gaps among perceptions and reality. Safety culture
usually evaluates ongoing workforce perceptions that
are depending on and influenced by their particular
history and background in the firm. Generally, these
kinds of perceptions lag at the rear of reality. This
gap could take a long time to close. Therefore, these
kinds of perception surveys tend to be employed
as cultural instruments. Numerous providers offer
cultural surveys such as UK HSE’s Climate Survey Tool,
LSCAT, and Safety Culture Maturity Model etc however,
sometimes, these kinds of promoted tools are lacking
reliability as well validity. On the other hand, firms
could easily produce their own evaluation tools such
as questionnaire or even employ validated evaluation
tools. It usually requires certain work, producing your
own conception survey tools are definitely a costeffective technique to evaluate your workforce safety
conceptions and obtain understanding of your firm’s
cultural instruments. As you are a safety professional
you have to make an accurate judgment about
employing an approved tools or producing your own
one. If you choose the second option, you have to
prepare a training to teach your evaluation team the
best method to produce and employ a highly effective
safety culture evaluation tool and apply the data to
produce cultural development action plans to progress
your firm from local standard to global standard.
In the end of the day, you should ensure that your team
has an ability to distinguish between organizational
culture from climate, produce an evaluation which
catches workforce conception and behavior, employ
reliable techniques to evaluate your firm’s safety
culture, recognize the main indicators which could
stand for cultural instruments, respond on outcomes to
influence workforce involvement.
Stage XII Achievement of HS Continual Improvement
In this stage, you have to have an accurate proactive
monitoring system and avoid using reactive one as it
is considered as undesired system. The planned audit
program concentrates on your management system
layout and execution aspects. The safety management
system will offer you a significantly more effective and
desirable instrument tools when an effective continual
improvement program has been correctly applied.
Hence, you will automatically attain the HS vision,
goals, and objectives. The purpose of audit program
is to regularly assess the potency of HS management
Continued overleaf
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system based on program’s eligibility. You will need
to perform additional numerous audits to detect
any weaknesses or area needs improvement in the
course of the early phases of the new programs.
A professional audit team should be created to
give you innovative and creative inputs. The HS
compliance audit concentrates on the obligation
and continuous improvement to HS requirements,
standards and expectations at any time which will
directly eliminate or at least minimize the accidents
and harms in worksite in an assessed method
eventually and moves safety output in the direction
of the vision, goals, and objectives of your company.
Stage XIII HS Innovation and Creativity
In this final stage you must introduce the most
successful methods to achieve a high and
distinguished standard HS system, to remain and
develop future strategies in the construction industry
market. Both HS innovation and creativity will assist
you generate and successfully implement new ideas
throughout an opportunity analysis system as each
construction firm needs to safe its standing into the
future and to be able to build, manage and continue
their HS innovation and creativity management
capability by doing a specific work which cannot
be done by other firm with same business. This
is one of unusual task that you need to do it in a
professional manner as firm with innovation and
creativity strategy/commitment achieve a significant
output than others without it and allow its workforce
to produce a prioritize system, strong belief, and
commitment. This work cannot be done alone as
a continual innovation and creativity execution
requires a diverse team with necessary principles
such as visionary, thinker, innovator, leader, and
communicator. The team is to be potency of
your firm as to strength your firm, certainly make
competitive benefits, a real difference for current and
future success and continued rapid growth in current
construction business environment. Be careful not
to have usual confusion between creativity and
innovation, creativity is the thinking of new ideas
and innovation is the implementation of new ideas.

The thoughts of
the Chairman...
I am not sure where the
last year’s gone, it doesn’t
seem 5 minutes since
we held our virtual AGM
at Silverstone Golf Club.
However, here we are
preparing for our next
AGM which incorporates a
technical meeting at Keele
University on Wednesday 6th October.
I would like to thank Council and our office staff for
the efforts over the last 20 months of uncertainties
and frustrations of trying to get events up and running
following lock down.
The Pandemic hasn’t caused us too many problems, we
have continued to grow in all areas, not least the increase
in numbers of staff. We have employed four additional
staff since November of last year. This involved employing
Helen Hilton as our Business Manager. Obviously with this
in mind we have had to move to larger office premises.
I have enjoyed being the Chairman of a growing Institute
like ours. It does take a lot of commitment. I am not sure
how Dr Bob managed to do this role for 10 years, but I
would think the time and effort, is why we are where we
are today.
In conclusion, if we continue to grow at the rate we have
over the last 12 months, we will surpass anyone’s dreams
of where we thought we could be.
I look forward to meeting as many of you as possible at
next year’s events.
My sincere thanks and best wishes to all our members and
their families.

David White

FIFSM (Life), CMIOSH, MIFireE, MIIRSM. LCGI

Chairman
Sponsor of the Chairman
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City Fire Training Ltd renews their
Approved Training Centre status

Essex based City Fire Training Ltd, is the latest company
to have renewed IFSM Approved Centre accreditation for
their fire safety training courses.

City Fire Training deliver fire training programmes as
both open courses at central London venues as well as in
bespoke ones requested by their clients.

IFSM accreditors completed the recent accreditation
process by visiting one of the courses on-site at the
London Scottish House (Regimental Centre) in Horseferry
Road. SW1.

Their style is to capture and maintain students’ interest by
raising an awareness of fire and its spread, the safe and
correct use of portable fire extinguishers, as well as the
role of fire marshals / wardens in both the emergency and
non-emergency scenarios.

The accreditation team observed the tuition given and had
the opportunity to meet students and view how the course
was presented to delegates on the Fire Marshal course.
Developed by Co-Directors Phillip Johnson and William
Seccombe, the company provides a wide range of courses
based on Government guidance information, and British
Standard recommendations
Their clients include a number of national retail
organisations, London boroughs, schools, care home
groups and many private and public sector companies
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The practical fire extinguisher session was well organized,
safe, and utilised all extinguishing media, including the F
Class foam type.
Phillip and William are both retired Essex Fire & Rescue
Service Officers and display a wide range of experience
and know-how. We congratulate them on renewing course
accreditation from the IFSM.
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Envirograf carry
out a dynamic
fire test of their
products

appropriate for disabled access and every unit can be
made to suit the architect or client’s requirements. When
delivered to site, all panels are clearly numbered for
ease of erection by qualified and competent Envirograf
installers.

The IFSM was invited to attend and witness a dynamic fire
test by Envirograf at their Barfrestone site in Kent. About
30 individuals from the fire industry and professional
organisations attended the event.
For the information and interest of IFSM members, the
following article has been prepared for Daedalus. In keeping
with our policy of not specifically endorsing any products
in the market, this document just gives members an idea of
what is being developed in the wider fire industry.
Following the Grenfell Fire in June 2017, which cost the
lives of 72 persons, Envirograf have been developing and
testing a number of fire resisting structural elements which
could be used in the construction of residential dwellings.
To these have been added cladding products, intumescent
paints, and materials to protect electrical installations and
plumbing runs.
One of these products is named Envirowall and has been
incorporated into a specifically constructed two storey
“Eco-House” to be used for fire tests.

The Eco-House used for the fire test

The Fire Test
The house was furnished with typical domestic furniture
and set alight in both the ground floor living area and an
upstairs bedroom, each with windows remaining open to
allow the circulation of air.

Envirowall is reported to be a unique eco-panel system
suited for the construction of bungalows, houses or blocks
of flats. This unique material has taken Envirograf some
two years to develop, design and test.

Within a few minutes, smoke from the fires began to
darken and thicken, burning through all the furnishings
and other flammable materials in the rooms. Fires were
successfully contained to the rooms of origin only and did
not spread through the building at all.

The panels are reported to be completely fire-resistant,
tested for a period in excess of 3 hours, and found not to
burn on either the inside or the outside.

The test ran successfully for 50 minutes, and the house
remained standing without any obvious damage to the
external face of the building.

The panel units slot into each other and click into place.
They are then bonded with adhesive material and a few
screws. Quick and easy to fit together, they are considered
to be unique for building structures and specially designed
and tested to be fitted into wet environments or areas
which may be susceptible to flooding.

Observers were permitted to enter the test house from
time to time in order to witness the lack of damage. The
door to the ground floor living area was hot to the back
of the hand but there was no evidence of fire or smoke
breaking out through or around the door. The outer face of
room partitions was cool to the touch.

All building types are constructed on a metal frame
support bolted down to concrete 100mm from the ground
(or up to any height required). Ramps can be fitted as

Post-test the living area door was removed, and the
observers were able to examine both faces. That on the
inside was understandably blackened by the heat and
Continued overleaf
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smoke but had not suffered any direct burning “fire
damage”. The outer face of the door remained clean and
unaffected, albeit there was some very slight staining to
the top right corner of the door.

The simple construction methods used for such buildings
also enables the property to be quickly repaired and living
reinstated.

The internal lining materials in the rooms remained
intact and, apart from being affected by heat and smoke,
otherwise appeared undamaged.
The observers were interested to note that during the fire
test, which had gone on for some 50 minutes, the fire had
not spread to any other parts of the house, including the
hallway, staircase and landing.

The inner face of the
living area door

The outer face of
the living area door
(escape route side)

Author’s note
ENVIROGRAF HAS BECOME A LEADING FORCE IN
PASSIVE FIRE PRODUCTS
The Envirograf ® brand was established in 1983 by Derek
Ward and has since become a leading force in passive fire
products. Derek remains passionate about fire safety and
so the company’s’ reputation as innovator and developer
of passive fire products is said to be widely recognised.
Its’ commitment to product research and development
is second to none and the quality of its fire products has
earned a high reputation, with its operating system being
accredited to ISO9001.
Other passive fire products in the Envirograf ® range include
Fire and Smoke Curtains and Cavity Barrier protection.
Contents are well alight, and the fire test lasted
for 50 minutes

Conclusion
At a time when fire safety, building products and systems
are attracting so much interest, the fire test witnessed at
the Envirograf site indicated that passive fire safety has
its’ place in the market, the building system and materials
make for fast construction of dwellings at a time when
there is a national housing shortage.
We all know that generally buildings could be considered
“safe” environments until people actually occupy them. In
the case of this test, Envirograf indicated that the material
they produce was able to contain the fire(s) to one room,
leaving the escape routes clear of smoke and fire.
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Full details of their products and services can be found on
their Website address which is: www.envirograf.com
Clearly interested parties should always carry out their
own research on the use of these products and according
to their specific need.
Derek Ward is
passionate about
fire safety and often
gives presentations on
his product. (Photo
courtesy of Facebook)

Peter Cowland
FIFSM (Life)

Vice President
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Time to defuse
the myths and
mysteries!
Stewart Kidd

MA, MSc, FIFireE, FIFSM, FSyI, CSyP, CPP, FSA Scot

A number of the questions put to me after the excellent
IFSM Technical Seminar at Silverstone would seem to
suggest that there are still some sprinkler myths circulating.
This article will, it’s hoped explode some of these.
1. Don’t all the heads go off at once? I’m sure I’ve
seen this happening on TV.
No, each sprinkler head is effectively a self-contained
heat detector and will only operate when its
predetermined operating temperature is reached. This
is normally 68°C. So only the heads in the immediate
vicinity of a fire will operate. This is also why sprinklers
will not false alarm; they will not operate if you burn
the toast or let steam from your shower escape from
the bathroom. Sprinkler heads will only operate at their
preset temperature. Virtually all depictions of sprinklers
on TV and films are wrong!
2. Surely sprinklers can create significant water
damage?
While any activity which ‘puts the wets stuff on the red
stuff’ has a potential to generate collateral damage, any
sprinkler actuation from a properly designed system
will contain or suppress a fire with the minimum of
damage. A single sprinkler head discharges between
35 - 100 litres per minute and that discharge will begin
around 10 - 30 seconds after the fire produces enough
heat to operate the sprinkler head.
No fire service response, however efficient and
effective, is likely to reach the premises involved in less
than four minutes and unlikely to get to the seat of the

fire for 5 - 10 minutes after they have been arrived.
When fire crews get to work, they are likely to pump
1000 – 3000 litres per minute on what will inevitably
have become a much larger fire. You should remember
that even if you have an automatic fire detection system
linked to the fire service via a central alarm station, it
could take up to three minutes for the call to reach your
nearest fire station.
3. What happens if sprinklers false alarm?
Sprinklers cannot false alarm. They only operate
when the air around the sprinkler heads reaches their
predetermined temperature. They will not respond to
smoke, dust, or fumes from aerosol sprays. It is true
however, that a few heads each year are damaged by
for example, the masts of fork-lift trucks. Where this
can happen, special protective cages should be fitted
around the sprinkler head.
4. Aren’t sprinkler heads vandalised?
Sprinklers can be damaged deliberately but this is a rare
event and, in most cases, the vandal will get very wet and
be easily identified! All sprinkler systems should be fitted
with waterflow alarms so that those in the premises will
be alerted to a sprinkler actuation. In many cases the
waterflow alarm is connected to a commercial alarm
receiving centre which will arrange for the fire service to
respond. In one of the rare cases where a shop’s sprinkler
system was maliciously actuated, the culprit was
prosecuted for criminal damage and received a custodial
sentence - and a bill for the resultant damage.
Continued overleaf
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5. Is there not a risk of sprinklers causing
Legionnaire’s Disease?
There has been extensive international research which
shows that there is no realistic chance of a member of
the public contacting Legionella pestis from a sprinkler
system when it operates. Current thinking is that
the water droplet sizes generated by sprinkler head
deflectors are too large to pass through the membranes
of the lung and this, together with the fact that the lack
of oxygen, ambient pH levels and temperature of the
water in sprinkler pipes does not provide a suitable
environment for the Legionella bacteria to flourish,
suggests that there is no substantive issue.
There are no recorded cases anywhere in the world of
anyone contracting Legionella from a sprinkler system.
Such minimal risk as might exist for maintenance
personnel can be eliminated by adherence to proper
working practices.
6. Is it true that sprinklers have to be replaced after
25 years?
Most authorities agree that correctly specified and
installed sprinkler systems will not need any major
modification for at least 30-40 years and there is reallife evidence to show that systems installed more
than 60 years ago remain in good working order. It
is suggested that if a building is being upgraded or
modified or subject to a change of use, it would be wise
to test a sample of sprinkler heads in systems more
than 25-30 years old. Should any of these fail to operate
as designed then all of the heads should be replaced.
There is no need to replace sprinkler heads as a matter
of routine unless they are damaged or covered in paint.
7. The M&E Consultant on my project has said that I
need to allow 10% of the cost of the sprinkler system
for annual maintenance. Is this true?
Far from it! Unlike other fire protection systems, which
usually depend on electronics that may need frequent
updating or replacement, sprinkler systems need
only very basic maintenance. Usually, two visits each
year by the installation company will suffice to keep
the system in good working order. Simple weekly and
monthly checks of pumps (where fitted), pressure
gauges and valve settings can be carried out by suitably
trained employees. Recent quotations obtained for a
large healthcare building suggest that the annual cost
of maintenance undertaken by a contractor will rarely
exceed £1000.
8. My company undertakes the provision of facilities
management services for a number of clients
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who have sprinkler-protected premises. Can we
also undertake the maintenance of the sprinkler
systems?
There is no reason (subject to insurers’ approval) why
staff working for an FM company cannot be trained
to undertake most routine checks on a sprinkler
system. Competence is the primary requirement, and
this can be achieved by a combination of training
and experience. However, one of the tasks specified
in all British Standards for sprinklers (which must be
undertaken every six months as part of a maintenance
package) is a ‘hazard review’ of the system. This is
intended to ensure that the sprinkler system remains
fit for purpose and that the fire risks in the premises
(e.g., the materials stored) have not changed. It is
widely agreed by insurers that significant specialist
training would be necessary to enable any employee
to undertake such reviews. Significant liabilities could
be incurred if the reviews have not been carried out
properly including the possibility that an insurer could
decline to pay out after a fire.
9. Can I install or maintain sprinklers without
registering with anyone or being approved by the
government or any other agency?
It is a legal requirement that anyone installing or
maintaining any type of fire systems required for the
safety of life must be able to prove their competence.
The simplest way to do this is to obtain third party
certification from an United Kingdom Accreditation
Services approved body.
10. I have been told that the revised BS EN
12845-2019 requires that an annual inspection
be undertaken of all industrial and commercial
sprinkler systems and that this inspection must be
carried out by an independent body. Is this true?
This is not an accurate depiction of Clause 21 which
requires only that:
“The sprinkler system shall be periodically inspected
by a qualified person at least once a year (see Annex Q).
The inspection report shall assess whether the system
is in accordance with this standard, with regard but not
limited to maintenance, operation and adequacy for
the risk involved. A list of deviations shall be issued for
action”.
Annex Q ,which is informative, not normative,
recommends (but does not require) that the annual
inspections are carried out by an independent body.
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Women
in Fire
Safety
In partnership with the IFSM, Women
in Fire Safety is hosting the first awards
ceremony on the 4th of November, for
women in the industry who have achieved
excellence.
In 2021, Women in Fire Safety formed to
address the historical gender imbalance
and champion for a more progressive fire
safety industry. The industry is built on
minimising risk, but the risk that women
who have a vocation for fire safety are left
feeling disenchanted, is seemingly ignored.
The awards ceremony has various awards
that can be self-nominated, as WIFS
believes that women risk not shouting
about their professional achievements.
A few of the self-nominated awards are
Woman of the Year, Training Provider of
the Year and Business Manager of the Year.
Nominations are to be completed via the
form on the WIFS website.
At the core of every organisation are the
values that the founders base their goals
and ethics around. In an organisation
like WIFS, a passion for making safer
communities has spilled out into a
dedication to uplifting women in the
industry and promoting the viability and
opportunity of the industry to young
people. Schools and colleges lack the
world view that fire safety professionals
possess – what makes a community safe
and how these communities come about.
Stripping the industry back to the technical,
academic, and practical job roles it has to
offer is a sure-fire way to increase the intake
of young people to the industry.

Chloe Vickery, co-founder of WIFS, said:
“This industry is not a cash cow, it is a
vocation. At the forefront of everything
in the fire safety community is sheer
passion and determination to make safer
communities. We established WIFS to
recognise that passion and give something
back to the fire safety industry.”
The awards ceremony this November is
available to watch via YouTube on the
night and will be recorded and put on the
WIFS website.
Women in Fire Safety aim to not only
address the gender imbalance but
motivate and promote women who
exceptionally improve fire safety
standards. Many entering fire safety
as consultants have a background in
firefighting, whereas women may have
spent longer putting in a ‘double shift’,
managing the domestic and professional
spheres. (Emslie and Hunt, 2008). This is a
barrier to women progressing within the
fire safety industry.
WIFS appreciates that for sustainability,
the industry requires a drive on young
women entering the industry. Kate Blake,
co-founder of WIFS, wants women who are
established in their field, but may be ready
for a change, to know their options:
“As important as the next generation are, I
am living proof that someone in their fifties
can go into the industry. We are working
to encourage future generations into fire
safety and promote awareness of these
jobs to women from a young age. This is

why the educational videos we’re making
are so important.”
WIFS encourage the next generation to see
fire safety as a viable career opportunity
by highlighting how varied, inclusive,
diverse, and rewarding the industry is as a
collective.
In the 1990s, Women in the Fire Service
was set up as a support group for female
firefighters. Since then the membership
have ‘sought to influence the equality
agenda, taking active roles in research,
for example into women’s ﬁt ﬁre kit,
supporting positive action initiatives,
working with the government in
nationwide campaigns for recruitment
and playing a part in national groups with
other stakeholders.’ (WFS, 2021). Women in
Fire Safety looks at the other aspects of fire
safety, carving out channels of support and
recognition for women’s work beside the
front line and deliver constructive industry
changes. Women who are fire surveyors,
fire assessors, site managers, construction
workers also require support in such a
male-dominated industry. WIFS looks
forward to celebrating these outstanding
women at the awards ceremony on
November 4th.
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Firefighter Keith Digby
retires!

Members may remember that Hertfordshire Firefighter Keith
(‘Diggas’) Digby, attached to White Watch Borehamwood Fire
Station, did some fantastic fund raising for DEMEMTIA UK by
dipping in his pond for at least 10 minutes every day throughout December last year, for which efforts he raised over
£10,000 for the charity.
Well on the 10th of July this year, Keith hung up his fire kit for
the very last time and retired from the service. At his “Parage
Out” ceremony he of course received a presentation axe and
good wishes from his Watch.
However, the biggest surprise for him was the arrival that
morning by a lady called Jane and her family. Keith had rescued them from a serious flat fire a number of years ago and
they just wanted to come and say thank you.
Keith was most touched and said, “How special was that;
Jane and her family turning up?”
Happy retirement Digga, and let’s get out on the bikes soon!

Peter Cowland
Vice President IFSM
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Major intervention from
government and lenders
to support leaseholders
A significant step forward for leaseholders in medium
and lower-rise buildings who have faced difficulty in
selling, anxiety at the potential cost of remediation and
concern at the safety of their homes.
Leaseholders in blocks of flats with cladding should be
supported to buy, sell, or re-mortgage their homes after the
government agreed with major lenders to pave the way to
ending the need for EWS1 forms. It comes following expert
advice that the forms should no longer be needed on buildings
below 18 metres.
The announcement by Housing Secretary Robert Jenrick today
(21 July 2021) follows new advice from fire safety experts that
the government commissioned earlier in the year to investigate
risk in medium and lower-rise buildings, which makes clear that
there is no systemic risk of fire in these blocks of flats.
The report recommends that residents are reassured as
to safety, and a more proportionate approach is urgently
instituted, requiring action by all market participants.
•
•
•
•

Advice from independent expert group finds there is no
systemic risk of fire in blocks of flats under 18 metres
States that residents need to be reassured on safety and
recommends an urgent move to a proportionate approach
to low and medium-rise buildings
Following the expert advice, government sets out that EWS1
forms should not be requested for buildings below 18 metres
Major lenders welcome the move, paving the way for
EWS1 forms to no longer be needed, which should free
leaseholders from cost and delay and provide confidence
to the housing market

The report recommends that residents are reassured as
to safety, and a more proportionate approach is urgently
instituted, requiring action by all market participants.
A group of major high street lenders has committed to review
their practices following the new advice; HSBC UK, Barclays,
Lloyds Banking Group, and others have said that the expert
report and government statement paves the way for EWS1 forms
to no longer be required for buildings below 18 metres and will
help further unlock the housing market.
The government welcomes their support but is now calling on
others to demonstrate leadership by working rapidly to update
guidance and policies in line with the expert advice.
The expert advice was commissioned by the Secretary of
State after witnessing what Dame Judith Hackitt, Chair of the
Independent Review of Building Regulations and Fire Safety, has
described as extreme risk aversion, which has left leaseholders

across the country receiving costly bills for remediation that is
not necessary.
It states that fire risks should be managed wherever possible
through measures such as alarm systems or sprinklers, and that
the overwhelming majority of medium and low- rise buildings
(those under 18m) with cladding should not require expensive
remediation.
The intervention is designed to reduce needless and costly
remediation in lower rise buildings and is part of wider efforts to
restore balance to the market, helping flat owners to buy, sell or
re-mortgage homes.
Risk to life in blocks of flats remains very low. The number of
fires in homes in England has been on a general downward
trend for many years, reaching an all-time low last year. 91%
were in houses, bungalows, converted or low-rise flats, while
only 9% were in blocks of flats of four storeys or more.
The government is already fully funding the cost of replacing
unsafe cladding on all buildings over 18 metres, through the
unprecedented £5 billion Building Safety Fund, and has been
clear with building owners, lenders, and the industry throughout
that they must take a proportionate response to fire safety and
enable homeowners to get on with their lives.
Today’s announcement – outlined by the Secretary of State
during the second reading of the Building Safety Bill –
demonstrates that the industry should now be actively taking an
evidence-based approach to fire safety.
The move has been backed by the National Fire Chiefs Council and the
Institution of Fire Engineers. Housing Secretary Robert Jenrick said:
Today’s announcement is a significant step forward for
leaseholders in medium and lower-rise buildings who have
faced difficulty in selling, anxiety at the potential cost of
remediation and concern at the safety of their homes.
While we are strengthening the overall regulatory system,
leaseholders cannot remain stuck in homes they cannot sell
because of excessive industry caution, nor should they feel that
they are living in homes that are unsafe, when the evidence
demonstrates otherwise.
That’s why I commissioned an expert group to further examine
the issue and have already agreed with many major lenders that
lower-rise buildings will no longer need an EWS1 form, and the
presumption should be that these homes can be bought and
sold as normal.
Continued overleaf
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We hope that this intervention will help restore balance to
the market and provide reassurance for existing and aspiring
homeowners alike. The government has made its position very
clear, and I urge the rest of the market to show leadership and
endorse this proportionate, evidence based, safety approach.
There is a longstanding legal duty on the Responsible Person
for all purpose-built blocks of flats to have an up-to-date fire risk
assessment. Moving forward, where the Responsible Person
has identified fire safety issues, they should update their fire risk
assessments to determine any actions required. This could include
measures such as installing sprinklers or alarms and in exceptional
cases, remediation to ensure buildings are safe and people feel safe.
To help with this, new guidance for the risk assessment of external
wall systems will be introduced. The PAS9980 will ensure that fire
risk assessments are consistent, proportionate to risk and actions
to manage risk are cost-effective, and the Consolidated Advice Note
will be withdrawn.
For buildings under 18m which do require remediation, the
government will introduce a financing scheme so that no
leaseholder will have to pay more than £50 a month for the cost of
replacing unsafe cladding. Further details of this scheme will be set
out in due course.
Welcoming the support from the fire safety profession and from
major lenders, Dame Judith Hackitt said:
“I am pleased to see the support and commitment to returning to
an evidence-based proportionate approach to fire and building
safety. It’s critical, given the significant - and in many cases
unnecessary - impact this is having on people who live in and own
homes in blocks of flats.
What’s needed now is for the remaining bodies and lenders to get
onboard, so we have a collective, fact-based system that is reflective
of the reality of the situation and reassures leaseholders that they,
their homes, and their investments are safe.
CEO of the Institution of Fire Engineers, Steve Hamm, said:
The IFE supports the expert statement issued today. We expect
this will lead to a significant reduction in the demand for the EWS1
process from mortgage valuers, particularly for buildings under
18m in height.
Today’s statement will support competent fire engineers to use their
professional training, judgement, and expertise to assess buildings
based on professional appraisal of risk. This should enable a move
away from the often risk-averse and overly cautious approach that
has been seen in many cases.
We welcome the commitment of all parties to ensure a
proportionate and evidence-based approach to fire and building
safety for all buildings along with the increased scrutiny to be
provided by the new Regulators and the gateway approval process,
which we expect will lead to improved levels of safety, providing
comfort and reassurance for residents and homeowners as well as
the wider market.”
Chair of the National Fire Chiefs Council (NFCC), Mark
Hardingham said:
“We fully support this new advice and welcome the challenge to
those who are applying an overly risk-averse approach in many
buildings below 18 metres. We expect this will start to redress the

balance where disproportionate measures have been put in place
to manage fire risks. We want to ensure that buildings are safe and
will work closely with fire and rescue services to apply the advice for
buildings in their area.”
The government has also set out plans for developers of high-rises
in England to contribute to the cost of remediating safety defects in
a major step towards ensuring industry contributes to righting the
wrongs of the past.
A consultation published today outlines that the levy will be
applied when developers seek permission to build certain high-rise
residential buildings of 18 metres or more in height.
The money recouped would contribute towards fixing historic fire
safety defects, including unsafe cladding, protecting leaseholders
and taxpayers from shouldering the burden of remediation costs.
The government is calling for views on the proposed design of the
levy, which was first announced earlier this year as part of multibillion-pound package to fix unsafe cladding on high-rise residential
buildings, alongside wider financial and regulatory support.
The government has also confirmed today that the Building
Safety Fund will reopen for applications in Autumn for any eligible
buildings that missed the original deadline in June, with more
details to be published in the coming months.
Further information
The expert group members are:
• Dame Judith Hackitt, Chair of the Independent Review of 		
Building Regulations and Fire Safety
• Sir Ken Knight, Chair of the Independent Expert Advisory 		
Panel on building safety following the Grenfell Tower Fire
• Ron Dobson, former London Fire Commissioner
• Roy Wilsher, adviser on fire reform, former Chief Fire Officer.
Very few fires spread from the room where they start. In 2019/20,
7% of fires spread beyond the room of origin in blocks of flats over
four storeys, compared with 9% in blocks below four storeys and
14% in houses, bungalows, converted flats and other dwellings.
The government has also today published the Building Regulations
Advisory Committee working group report which sets out the
definition of the ‘golden thread’ and how industry can support the
government in delivering safer buildings.
As part of the strengthened regulatory system set out in the Building
Safety Bill, all high-rise residential buildings will have to have a
golden thread of information, which will capture and protect all
relevant safety information relating to the building.
The golden thread was a recommendation by Dame Judith Hackitt
and will be used by the people responsible for the building to
demonstrate its safety to the regulator throughout its life cycle.
Full statements from lenders:
HSBC UK
“We welcome the statement from experts on building safety and
note the assessment from the parties to the statement that there is
no systemic risk from fire in medium and lower rise blocks of flats.
Our expectation is that the existing consolidated advice note will
be removed and, with the endorsement from IFE, this means
we will no longer require EWS1 forms for buildings below 18m,
and consequently RICS guidance will be updated in line with
Continued overleaf
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this advice. We look forward to these changes being reflected in
valuations from our RICS qualified partners and remain committed
to supporting affected homeowners.”
Barclays
“We have seen and support the statement from experts on building
safety and accept their assessment that there is no systemic risk
from fire in medium and lower rise blocks of flats. This should
remove the need for EWS1 forms for mortgage applications in any
block below 18 metres. Our approach to mortgage lending and
valuation has been and will remain proportionate, relying on the
normal statutory process for blocks of flats having an up-to-date fire
risk assessment to assure residents’ safety.”

advice from relevant experts on building safety, that there is no
systemic risk from fire in medium and lower rise blocks of flats. In
particular, we welcome the government’s pledge to withdraw its
consolidated advice note. We look forward to working with RICS
as they update their specialist guidance, which should provide the
certainty everyone needs. We also look forward to seeing the details
of the government loan scheme that will provide residents support
if they need any cladding-related remediation. We expect the
government’s action will help further unlock the housing market.”
Available at: https://www.gov.uk/government/news/majorintervention-from-government-and-lenders-to-supportleaseholders

Lloyds Banking Group
“We welcome the government’s statement on fire safety in multi
storey apartment blocks and specifically its declaration, based on
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